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doctor theory on its head and instead 
bring the expertise of doctors to  
the villagers. 

the book also talks about keep-
ing the innovation module simple 
while also including the marginal 
sections. while most companies are 
chasing profits, the authors believe 
that the time has come where mar-
ginal sections of the population are 
fast becoming the majority. they 
strongly advocate that companies need  
to sit up and take notice. procter  
& gamble provides an interesting case 
in point.

and finally, at the heart of all 
‘Jugaad innovations’ is a deep-rooted 
passion for the cause. most peo-
ple will agree with the authors that 
steve Jobs was the epitome of an 
entrepreneur who followed his heart 

to create the world’s most innovative 
and loved company.

each of these tenets is explained in 
minute details across the chapters. the 
authors not only delve into the concept, 
but also illustrate why large companies 
are averse to such principles. further, 
the authors give step-wise suggestions 
on how companies can start adopt-
ing these principles in their day-today 
operations. each principle ends with 
an interesting case-study on a company  
that has successfully employed the 
said principle. 

what is interesting to note is that 
the authors do not make ‘Jugaad inno-
vation’ out to be a panacea. rather, they 
ask companies to marry their exist-
ing innovation modules with ‘Jugaad 
innovation’ principles. “Jugaad is nei-
ther mutually exclusive with good 

quality, nor is it solely a precursor for 
cutting costs. toyota, known for its 
quality, is also a good example of flex-
ibility and creativity in their applica-
tion of Jugaad, within their constraints 
of quality maintenance. apple, on the 
other hand, is a wonderful example of 
a company that has managed to create 
an aspirational value for their products 
and a perception of superior quality, 
even though their products are made 
in china”, explains prabhu. 

this insightful book shows leaders 
everywhere why the time has come 
for ‘Jugaad innovation’ to emerge 
as a powerful growth strategy. it 
serves as a comprehensive tool-kit for  
businesses that wish to grow,  
innovate and succeed in these  
turbulent times. 

u  J a m s h e d  p a t e l

when K. sital, 80, talks 
about the indian diaspora, 
which he does most of 

the time, he is almost philosoph-
ical. indians, he says, are the best 
when they are out of india. Better 
take him seriously, since it’s been a 
life-long mission and a passion with 
sital to highlight the role played by 
what he calls the world’s most glob-
alised community. nothing unusual 
for someone who has been publish-
ing The Indian magazine (from hong 
Kong) month after month for the 
past four decades, the well-docu-
mented business directories of nris 
settled across continents, and the 
different editions of 100 Global Indi-
ans. if one were to stretch the scope 

of indophiles to include non-resident 
indians, sital would certainly make 
it to the top of the list.

Overseas Indians Extraordinaire 
is the latest addition to the grow-
ing body of sital’s compilations on 
the global indian businesspersons – 
be it ryuko hira of Japan, chetun 
chug of congo, or hassan chougule 
of Qatar. that is the major strength 
and the crucial contribution of cur-
rent volume – chronicling the lives 
of lesser-publicised overseas indians. 
“while many of them (nris) are held 
in high regard in their own adopted 
countries, often little is known about 
them in india or in other countries,” 
explains sital. “this publication is an 
attempt to highlight the extraordi-
nary, inspirational success stories of 
certain overseas indians…”

of course, the list does roll up the 
names of laxmi mittal, anil agar-
wal, hindujas and harilelas, among 
many others. But what makes the 
compilation lively and engrossing is 
the profiles of ‘unfamiliar’ indians. 
for instance, how many of us know 
about ryuko hira – born Kamlesh 

panjabi – who has been in the Japa-
nese hospitality business for a quar-
ter century now. his tokyo-based 
ora group of companies and the 
Kobe-based hmi hotel group employ 
5,000 people and own and operate 60 
hotels and resorts with 6,200 rooms, 
utilised by almost 10 million guests a 
year. then there is cheril K. menon 
whose Behzad group is involved in 
fuel transportation by road and sea 
in west asia, and into steel making; 
and chetan chug, owner of cobalt 
and copper mines in congo!

there are many more such sagas, 
painstakingly collected and presented 
by the indomitable sital. when que-
ried about the selection criteria, sital is 
quick to point out that it was “framed 
to identify not just those who have 
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But, 
yes.

i n c i s i v e  u  c r e d i B l e  u  a u t h o r i t a t i v e

n o  d u m B i n g  d o w n  o f  c o n t e n t .

n o  p o p u l i s t  s e n s a t i o n a l i s m .

it is a far cry from the glamorous 
world of indians writing in eng-
lish regional languages. writers 

in india barely make a living out of 
their writings. there is little support 
of a publishing infrastructure, and 
a glitzy launch in a five star hotel is 
still somewhere in the future. 

yet, there is no dearth for dedi-
cation and alternate voices of india 
that the writers bring to their writ-
ings. “we truly write for the love  
of it,” admits manipuri writer  
n. Kunjamohan singh. 

at faraway Kochi, at the latest edi-
tion of the tagore literature awards 
ceremony, seven writers from as 
many languages of india were felic-
itated for their excellence in the 
regional literary community, and 
once again the spotlight underscored 
the difference between literary 
haves and have-nots. the winners 

for this year were sheela Kolambkar 
for Geera (Konkani), Jagdish prasad 
mandal for Gaamak jingi (maithili); 
akkitham achyuthan nambudiri for 
Anthimahakaalam (malayalam), n.  
Kunjamohan singh for Eina kenge 
kenba natte (manipuri), indramani 
darnal for Krishna Krishna (nepali), 
arjan hasid for Na ien na (sin-
dhi) and amitav ghosh for Sea of  
Poppies (english). except for ghosh, 
all were present.

with this, samsung india com-
pleted another year of its association 
with sahitya akademi. these awards, 
begun in 2009 with the objective of 
encouraging indian language liter-
ature, usually felicitate writers in 
eight languages every year, with 24 
indian national languages getting 
covered by the end of the third year. 
“the tagore literature awards cele-
brate the power of literature to unify 

divergent voices 
samsung and sahitya akademi felicitates seven indian writers

been ‘successful’, but to seek out those 
who have made significant contribu-
tions to enriching the life of the com-
munity and the country they live in.” 
though the volume’s landscape is lit-
tered with business men and women, 
there is a sprinkling of others too – 
writers, researchers, administrators 
and medicine-men. these include 
nobel laureate sir v.s. naipaul, pulit-
zer prize winners dr siddhartha 
mukherjee and Jumpa lahiri, and 
senior officials in president obama’s 
administration, dr rajiv shah and 
preeta Bansal, to mention some.

interestingly, this volume is not 
a commercial venture. a number of 
people volunteered to extend gener-
ous financial support, apart from sital, 
who chipped in liberally to follow his 
passion. “we are deeply indebted to 
our valued sponsors whose financial 
support has made this publication pos-
sible,” he writes in the introduction.” 
this could be equally said about sital 
himself, as without his unbound pas-
sion and tireless efforts this invaluable 
compilation wouldn’t be possible!
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